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GOVERNING BODY MEETING

FUNCTIONS AND RESPONSIBILITIES

Evolves the vision mission and objectives of the college and ensures that they are

achieved.

Governing council makes all policy decisions like H R. Admissions. Administration,

Finance, manual, Alumni manual, IT, Globalization, Innovation& Incubation policy
c... It also makes decisions regarding courses to be offered, recruitment of staff,

service rules of teaching and non-teaching staff, conduct of staff and students academic

and non-academic activities, also it ensures that they are periodically updated.

Approves new programmes of study leading to new degree.

Approves scholarships, fellowships, studentships, medals, prizes and certificates on the

recommendations of the academic council.

All matters concerning the academic and finance committees are thoroughly discussed

and their recommendations/comments are communicated to the concerned.

It administers the physical resources of the institute.

Reviews the performance of the institute and guide to function effectively to achieve
excellence in academics, research and industry collaborations.

Ensures the regulatory compliance of all the decisions by the concerned authorities like
the principal, HOD and other officers of the institute in all matters of fundamental
concern.

Ratifies and resolves the minutes of academic council, finance committee.

Reviews to apply accreditations of different regulatory bodies (NAAC).

Monitors on the effective functioning of different non statutory committees of the
college.

Major decisions on the functioning of the college are taken by the Governing Body.
College activities and policy decisions regarding academic matters are taken by the

Governing Body. Takes policy decisions after deliberations in the meetings convened
for the purpose.
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» Authorizes appointment to various posts on the recommendations of the interviewing
body. Adopts audited statements of account.

To approve the proposals of Institution for introduction of new courses/variation/
increase in intake of  existing programs. To approve the
seminars/workshops/conferences etc.

To review the training and placements.

Building construction and expansion works, maintenance of buildings & other works,
power supply.

Encourages and gives directions to apply for funds from different funding agencies.
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GOVERNING BODY COUNCIL

PROCEEDINGS OF YEAR

2021-2022
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MINUTES OF

BOARD OF GOVERNORS MEETING

HELD ON

12-02-2022; 3:00 P.M.
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Date: 07-02-2022
CIRCULAR

Notice is hereby given that the Governing body meeting of Vaagdevi College of Pharmacy is
scheduled to be held at 3:00 PM on 12-02-2022 in the Administrative office. Hence, everyone
is requested to attend the meeting. We expect your esteemed presence and welcome your
valuable inputs.

Agenda of the meeting:
1. Admission for the academic year 2021-2022
Examination results
Faculty and student’s workshops, conferences and other events
Faculty Recruitment
Budget proposals for the academic year 2022-2023
Industry institute interaction and MoUs
Extracurricular Activities
Placements
Functioning of Various committees

10. Conducting skill development programme

With Regards,

Dr. C. Srinivas Reddy

Member secretary

Copy to:
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Ref. No: VCOP/GBC/2021-22/25
GOVERNING BODY MEMBERS

Governing Body Meeting of Vaagdevi College of Pharmacy sponsored by VISWAMBHARA
EDUCATIONAL SOCIETY on 12-02-2022 at 3:00PM.in the administrative office.

Name of the
Member

Designation

Governing Body

Sri. Ch. Narasimha
Reddy

Chairman, Viswambhara
Educational Society

Chairman

Dr. Ch. Devender
Reddy

General Secretary &
Correspondent,
Viswambhara Educational
Society

Member, Secretary and
Correspondent

Dr. C. Satyapal
Reddy

Member, Joint Secretary,
Viswambhara Educational
Society

Member, Joint
Secretary

Dr. Ch. Ratnakar
Reddy

Member, Treasurer
Viswambhara Educational
Society

Member, Treasurer

Dr. Ch. Vahini Devi

Executive Member
Viswambhara Educational
Society

Executive Member

Dr. Y. Narasimha
Reddy

Member, Kakatiya
University Nominee

Member

Mr. Navin Mittal

Ex. Officio Member.
Technical
Education, Govt of TS

Member

Dr. Y. Madhusudhan
Rao

Member, Academician and
Director of
Vaagdevi group of Pharmacy
Colleges

Member

Dr. S. Vasudeva
Murthy

Member, Academician and
Principal,
Jayamukhi College of
Pharmacy

Member

Mr. Satyavardhan

Member Industrialist

Member

Dr. C. Srinivas
Reddy

Principal
Vaagdevi College of

Phal:nlacy

Member Secretary
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Minutes of the previous meeting of Governing Body Council 16-01-2021

The minutes of the previous meeting held on 16-01-2021 were read and ratified by all the
members of the Governing Body Council.
Part B

Agenda of the meeting

Sri. Ch. Narasimha Reddy, Chairman, presided over the meeting. The items as per agenda note

were taken for discussion and ratification.

Agenda of the meeting:

Admission for the academic year 2021-2022
Examination results
Faculty and student’s workshops, conferences and other events
Faculty Recruitment
Budget proposals for the academic year 2022-2023
Industry institute interaction and MoUs
Extracurricular Activities
Placements
Functioning of Various committees

. Conducting skill development programme

. Staff welfare measures

. Alumni Programme

. Any other item with the permission of the chair
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Discussions, Considerations and Ratifications

Dr. C. Srinivas Reddy, Member Secretary presented a detailed PPT on the overall progress of
Vaagdevi College of Pharmacy.

Agenda item No.1. Admissions for the academic year 2019-2020
Members discussed about the steps to be taken to improve the M. Pharmacy, Pharm. D. and B.

Pharmacy admission.

Agenda item No.2. Examination results

The Council members discussed about the pass percentage of B. Pharmacy, M. Pharmacy &
PharmD students. The members appreciated the faculty for their meticulous effort in bringing
out the best results. It was decided to improve the performance of the slow learners through

remedial classes.

Agenda item No.3. Faculty and student’s workshops, conferences and other events

As per the suggestions of council members from previous minutes different events organized
by the institute for the development of the staff and students. The staff and the students have

published many papers in the reputed journals and presented.

Mrs. P. Girija, Assistant Professor, Department of Pharmacology was awarded doctorate
degree on ‘“Neuroprotective Effect of some Indian Medicinal Plant for Cognitive

Impairment” from JNTU, Hyderabad.

Mr. B.S. Sharvana bhava, Assistant Professor, Department of Pharmacology was awarded
doctorate degree on “Phytochemical Investigation and Evaluation of Antidiabetic and
Antioxidant activities Atylosia albicans Benth., and Delonix Elata Inn” from Annamalai
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Agenda item no.4. Faculty Recruitment:

Faculty recruitment advertisements are given in the Newspapers and interviews are conducted
to the eligible candidates and recruit was done. The sectioned Faculty in the year 2020-21 are
50

Agenda item No. 5. Budget proposals for the academic year 2022-2023

The council verified the utilized budget for the year 2021-2022 and approved the budget for
the year 2022-2023.

Seminars & Conferences and Faculty Development: Rs. 60,000
National Festivals and Annual Day Celebration: Rs. 1,50,000
E-Governance: Rs. 45,000

Agenda item No. 6. Industry Institute interaction and MoUs

As per Members suggestions to have more MoUs with industries, Institutions and hospitals for
internships, industry-institute training activities.

As per Members suggestions to have more MoUs with industries, Institutions and hospitals for
internships, industry-institute training activities. We got MoU in 2019-2020 year with
Industries like Larson Pharma Pvt. Ltd for 5 years (29/06/2021 to 29/06/26) and with
Institutions like St. Peters Institute of Pharmaceutical sciences, Jayamukhi Institute of
Pharmaceutical sciences, Siddhartha Institute of Pharmacy and Unity College of
Pharmacy for 5 years (19/08/2021 to 19/08/2026) to do the collaborative research.

Agenda item no. 7. Extracurricular and co-curricular activities
a) Extracurricular activities

As part of extracurricular activities, we have organized, Flash mob on Save girl child on
09/12/2021, Drawing competition on Women Issues on 29/11/2021, Rangoli competition
on 7/11/2021, Bathukamma celebration on 9/10/2021.

b) Co-Curricular activities

As part of Co-curricular activities, we have organised Health & Sanitation Day on

16/12/2021, Awareness on Thyroid related Problems on 12/11/2021, ‘sziareness

- //v
-

programme on Mental Health on 04/10/2027
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Agenda item no. 7. Extracurricular and co-curricular activities a)
Extracurricular activities

As part of extracurricular activities, we have organized, Flash mob on Save girl child on
09/12/2021, Drawing competition on Women Issues on 29/11/2021, Rangoli competition
on 7/11/2021, Bathukamma celebration on 9/10/2021.

b) Co-Curricular activities

As part of Co-curricular activities, we have organised Health & Sanitation Day on
16/12/2021, Awareness on Thyroid related Problems on 12/11/2021, Awareness
programme on Mental Health on 04/10/2021.

Agenda item no. 8. Placements:

Previous year's placement data was reviewed and the placement team was appreciated for

placements. On Campus and off Campus, the total number of placements for the year 2021-

22 are 57.
Training and Placement cell also took steps to develop students towards emerging trends in
pharmaceutical industry by visiting reputed. The industrial visits have been made a part of

curriculum for 3rd/4th year students.

Agenda item no. 9. Functioning of various committees

The council members were satisfied with the performance of various committees like Student

welfare committee, ICC Committee, Student Council etc.

The institution achieved 05 PGCET, 6 GPAT, 5 NIPER ranks for the academic year 2020-21.
The council congratulated examination committee for the achievement. Council also

suggested to put more efforts to improvise the achievements.

Agenda item No.10: Conducting skill development programme
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Suggestions by Council Members

It was suggested to

e Improve the research publications by involving a greater number of students.

e Encourage faculty and students in patents filing.

e Enhance the consultancy projects to fill the gap between industry and institute.

e Faculty to write more research proposals to grab funds from funding agencies.

The meeting closed at 05.00 PM with the vote of thanks by Member Secretary.
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GOVERNING BODY MEMBERS

Governing Body Meeting of Vaagdevi College of Pharmacy sponsored by Viswambhara
Educational Society on 12-02-2022 at 11:00AM.in the administrative office.

S.No Name of the Member Designation Governing Body Signature
1 Sri. Ch. Narasimha Reddy | Chairman, Viswambhara Educational Chairman <o
Society nse %95 ﬁé
2 Dr. Ch. Devender Reddy General Secretary & Correspondent, Member,
Viswambhara Educational Society Secretaryand [ /
Correspondent GWQ
3 Dr. C. Satyapal Reddy Member, Joint Secretary, Member, Joint UM Y
Viswambhara Educational Society Secretary /(@H‘f =
4 Dr. Ch. Ratnakar Reddy Member. Treasurer Member,
Viswambhara Educational Society Treasurer @2’\4.
5 Dr. Ch. Vahini Devi Executive Member Executive \ v,
- -
Viswambhara Educational Society Member \i = 4
6 Dr. Y. Narasimha Reddy Member, Kakatiya University Member Q Q& '/K
Nominee
7 M. Navin Mittal Ex. Officio Member. Technical Ex. Officio. .
Education. Govt of TS Member
8 Dr. Y. Madhusudhan Rao_ | Member, Academician and Director Member
\ of /'-'
Vaagdevi group of Pharmacy
Colleges
9 Dr. S. Vasudeva Murthy Member, Academician and Principal, Member <
Jayamukhi College of Pharmacy ,&;@:{—
o
10 Mr. Satyavardhan Member Industrialist Member

Dr. Challa Srinivas Reddy

Principal
Vaagdevi College of Pharmacy

Member Secretary
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